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How to use this scorecard
Share this with your adaptations team. Use it to spot issues, compare with 
other councils, and plan improvements. If you want support, contact your 
Foundations Regional Advisor: 
👉 Link to Regional Advisors

[1] This is your council’s DFG allocation from the Government compared to 
other local authorities in England. It’s a simple ranking based on the 
amount of funding each council received—1st means the highest 
allocation. This helps you see how your funding compares nationally.

[2] Any numbers in round brackets show how things changed from last 
year (2022–23 to 2023–24):

  • (+1) means the number went up by 1. 
  • (–2) means it went down by 2. 
  • (=) means no change. 
  • If there’s no value, your council didn’t report data for that item last year.

[3] The average DFG value isn’t part of the Delta survey. We’ve worked it 
out by dividing your council’s 2023–24 DFG allocation by the number of 
completed grants you reported. This assumes the full allocation was spent 
on DFGs, which might not be the case.

[4] The ranking shows how your council compares to others that gave full 
delivery data for Stages 2, 3, and 4. A lower ranking means quicker 
delivery times (1st is the fastest). A higher ranking means your times are 
longer than most other councils.

Not all councils gave data for every stage of delivery. That’s why the totals 
are different for each stage:

  • 275 gave data for Stage 2. 
  • 278 for Stage 3.
  • 283 for Stage 4. 

Notes

https://www.foundations.uk.com/how-we-help/regional-advisors/
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[5]    The small chart shows how delivery times vary across all councils. 
The x-axis shows delivery time (0 to 600 working days), and the y-axis 
shows how many councils fall into each range. The vertical claret line 
marks your council—the further left it is, the quicker your delivery times. 

[6] The mean working days figure for England and your region isn’t just the 
average of each council’s results. Instead, we work it out like this:

  • Multiply each council’s average delivery time by the number of DFGs  
________they completed.
  • Add up all those figures. 
  • Divide by the total number of completed DFGs across the country.

This way, councils that complete more grants have a bigger influence on 
the national average than those that do only a few. 

[a] If your council did not provide complete data, or reported average total 
delivery times over 600 working days, note [5] will not apply. 

Average working days for stages 2, 3 and 4
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